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Financial Feasibility Analysis for Developmental Endowment Projects
-A Case Study of the AJYAL Laboratory Project under the WAQF
ALMUHAJIRIN"

Prepared by:
AM. AbdUI Samad Daloul
Abstract:

The study aimed to conduct a scientific feasibility study of an investment project,
examining its economic efficiency, and assessing the investment environment in
Northern Syria. The researcher took a quantitative approach to analyze the financial
utility of the investment project. The research was conducted on the Generations Dairy
Plant, which is affiliated with the Immigrants' Endowment Foundation in Afrin,
Northwest Syria. The researcher utilized secondary data available from the financial

statements for the year 2022& 2023.

The study results revealed the breakeven point of production, its analysis,
highlighted the impact of low fixed production costs compared to the variable costs per
unit. An analysis of the financial statement of the facility for 2022 & 2023 was carried
out using financial ratios based on the available data. Additionally, the financial
analysis of the facility was conducted using prediction models (Kida and Shirorad), The
Kida model, used for probability calculation, yielded a negative result, indicating a
higher likelihood of financial distress. However, the Shirorad model, used for risk
assessment, produced a result greater than 25, positioning the facility in the "green

zone' as per the model, signifying a least risky status.

In summary of the study, the researcher provided several recommendations directed

towards the facility, researchers, and stakeholders were in involved.

Keywords: investment projects, development projects, endowment

projects, Developmental Endowment Projects
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Kuzey Suriye'deki tarimsal yatirim risklerinin ol¢iilmesi

Hazirlayanlar:
Dr. Salim Faysal EI-Nabulsi

Arastirma Ozeti:

Bu calisma, kuzey Suriye'deki tarimsal yatirim risklerini, 6zellikle de gida
giivenliginin durumunu etkileyen riskleri ele aldi. Bu, ekonomi, tarimsal
yatirim, risk yonetimi literatiiriine ve kuzey Suriye ile diaspora
ulkelerindeki yoneticilerin ve ziraat mihendislerinin  deneyimlerine
dayanarak belirlenen bir grup biiyiik risk i¢indir. Riskler, genel dis ¢evrenin
arastirilmasi ve analizi i¢cin PESTEL modeline gore smiflandirilmis ve alti
ana gruba ayrilmistir. Olasilik — Etki Matrisi Risk Degerlendirmesine dayali
risk 6l¢im modeli - Probability — Impact Matrix Risk Assessment - ve risk
agirliklandirma denkleminin uygulanmasiyla ol¢iilmiistiir .

Calisma, Kuzey Suriye'deki her tirlii tarimsal yatinm riskinin yiiksek
olarak tanimlandigini, tarim sektoriindeki yatirimlara yonelik en yiiksek ve
tehdit edici risklerin, ¢cok yiiksek risk kategorisine ulasan siyasi ve giivenlik
faktorleriyle iligkili riskler oldugunu gosterdi. En diisiik risk seviyeleri,
teknik risklerin ardindan sosyal riskler olmakla birlikte, bu durum, bu tiir
risklerin bir¢ok hiikiimet ve sivil program, proje ve girisim uygulanarak
yonetilip azaltilabilecegi gercegiyle agiklanabilir.

Calisma, dis risklere yanit vermek icin daha etkili araglar gelistirmeye
odaklanarak, yatirim risklerini ve her tiirlii tarimsal yatirimi1 yonetmek i¢in
etkili bir ¢cergceveye sahip olmanin gerekliligini 6nerdi.

Anahtar Kelimeler: Kuzey Suriye'de yatirim, tarimsal yatirim risk
yonetimi, yatirim riskinin 6l¢timii.
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